
Jorvig Consulting, Inc. Announces the Release of 6 White Papers to Assist
Engineering Design Teams Improve their Project Execution by Minimizing
Disconnects

Jorvig Consulting, Inc. has released 6 white papers that discuss methods for improvements to
a design teams effectiveness by minimizing disconnects in the product development process.
The key thread that runs through all of these white papers is the necessary ownership of the
design process by the design team. The design team should not assume that the details of their
design process can effectively be defined and/or tracked by overall formal program
management techniques.

Chandler, AZ (PRWEB) February 4, 2005 -- In most product design organizations today the technical output
of the team is top notch. What tends to be an area where the teams frequently need some additional support is
in the area of planning and execution to that plan. “Many organizations assume that formalized program
management methodologies handle the details within design” says Jeff Jorvig, President of Jorvig Consulting,
Inc. “That assumption is not necessarily valid. Design team’s must be prepared to take an active role in
developing and managing their own processes for design activities to prevent unexpected surprises in their
development” Jorvig continues.
 
 Six complimentary white papers have been made available by Jorvig Consulting, Inc. that touch on several
different areas and methodologies to help design organizations improve their execution through development
of their design processes. The white papers can found at the Jorvig Consulting website at 
www.jorvigconsulting.com/position.htm . These documents were written to stimulate thinking and help you
develop and refine your strategies for managing your design teams. “Unexpected surprises during design
execution do not need to be the norm..” says Jorvig.
 
 About Jorvig Consulting, Inc.
 Jorvig Consulting was incorporated in July of 2004 with a primary focus on working with design teams to
define, refine and improve their design processes to achieve the desired schedules.
 
 Contact Information: Jeff Jorvig at 480-895-0478
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If you have any questions regarding information in these press releases please contact the company listed in the press release. Please do not contact

PR Web. We will be unable to assist you with your inquiry. PR Web disclaims any content contained in these releases. Our complete disclaimer

appears here.
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