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“We engaged with Jeff to tailor a workshop for our design team to help identify the critical areas of our

design process that needed to be improved in order for us to achieve greater predictability and timelier

execution to schedule and budget. Jeff delivered on everything he promised in an engaging and thought
provoking all day session. Rather than just giving a one-way lecture, he was able to draw the team into
discussion through small group breakout exercises to help the team feel and understand the issues. Our
time with Jeff was very worthwhile and valuable.”

Top Qualities: Personable, Expert, High Integrity

Marshall Lacoff
Sr.VP/General Manager
TLSI, Inc.

“Jorvig Consulting Inc.’s seminar on design execution is an excellent overview of the important issues
that product development teams face in IC development. The seminar specifically addresses key areas
such as managing the product definition process, risk management, and IP reuse. Jeff Jorvig is a
knowledgeable presenter and was able to answer the designh teams detailed questions.”

Greg Waterfall
Product Line Director
Texas Instruments

“Jorvig Consulting has been involved in a design process improvement project within our organization.
He managed and executed the project exceptionally. The cross-functional project team that Jeff recruited
was assembled quickly and has produced results that hit the mark. We are grateful for the work that
Jorvig Consulting has performed and would make a high recommendation.”

Dave Monk
Operations Manager
Freescale Semiconductor



“Jorvig Consulting executed to every milestone agreed upon and was flexible when milestones would
change due to internal structural changes. Each complex problem was broken into simple methodologies
that provide a foundation for future design projects. Jorvig Consulting was able to work within the
current system but still provided needed change for future growth.”

Todd Miller
Design Manager
Freescale Semiconductor

“Jeff created a design process were none existed. The process included peer reviews, top-down design,
and complete documentation. This is usually an impossible task with analog design engineers. Jeff was
able to corral these engineers into an effective team with constant subtle pressure and without alienating
them.”

Marshall Bell
Analog Designer
National Semiconductor

"I engaged Jeff Jorvig on mixed-signal designs for advanced display applications, and Jeff’s ideas
regarding design process management are spot-on. Over the years, I've seen numerous instances of
design team members working diligently on their tasks, only to find that their work was invalid or
needed to be repeated because they simply did not understand how their deliverables related to the
bigger picture.”

“Jeff’s process oriented approach to complex designs has been successful in greatly reducing product
development surprises by insuring that a process was put in place to govern how the design proceeded
through the various stages of definition, architecture, design, simulation and validation. There are many
“right” ways for things to be done; the design processes Jeff implemented insures that everyone on the
team is doing their design work the same “right” way.”

Gerry Harder
Product Line Director
National Semiconductor

“Jorvig Consulting worked with us to tailor a half-day workshop to our specific heeds. Rapid response
and flexibility are just the things needed in a fast-paced development environment.”

Carlos Acosta
IC Designh Manager
Medtronic



